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Northstar Operations Review
Synthetic fixture for file extraction and question-answering tests. Every organization, person and value in this

document is fictional.

Document ID KIAI-FILES-20260807-PDF-01

Reporting date 2026-08-01

Verification phrase ORBIT-SAFFRON-4821

Missing-value marker N/A

Site performance

Site Planned Actual Variance Defects Owner

Cairo 120 114 -6 3 Mira Chen

Alexandria 95 101 +6 1 Omar El-Sayed

Aswan 80 72 -8 0 Lina Park

Total 295 287 -8 4 N/A

Variance equals Actual minus Planned. Alexandria is the only site above plan, with a variance of +6 units.

Review rule

Flag a site when either condition is true: actual output is below 90% of planned output, or the site records at least
3 defects. The 90% boundary is inclusive of acceptable performance; exactly 90% is not below 90%.

Applying the rule: Cairo is flagged because it recorded 3 defects. Alexandria is not flagged. Aswan is exactly at
90% of plan and has zero defects, so it is not flagged.

Controlled questions

1. Return the exact document ID and verification phrase.
2. What is the total actual output?
3. Which site exceeded plan, and by how many units?
4. Which sites are flagged by the stated review rule?
5. Who owns the Aswan site, and how many defects did it record?


